
ASME’s Global Impact and Outreach
STRATEGY
ASME will deliver locally relevant engineering resources to advance public safety and quality of life throughout the world.

GLOBAL STRATEGY FRAMEWORK

MAINTAINING BALANCE

• Global and Priority Markets
• Enterprise and Sector Activities
• Opportunities and Resources
• Generating Revenue and Serving Needs
Priorities will be established by balancing opportunities with relevance and match them against
the expected impact, time and resources.

– By opportunity: According to the country’s interest in ASME Standards and Certification;
countries already predisposed toward working with ASME

– By need: Emerging markets especially large rapidly developing economies

– By size: and relevance of key industrial sectors (relevance of major industries to key
ASME standards – pressure technology, pipelines, nuclear).

– By logistical opportunities such as language, culture, law (including membership in WTO)

GLOBAL RESOURCE NETWORK

Seeking individuals with:
• Firsthand knowledge of, and contacts in a specific country or target market for ASME
• Specific understanding and knowledge of sector activities, objectives and strategy

To help the Global Strategy Execution Team:
• Identify and prioritize opportunities
• Identify local contacts, resources and partners
• Help the Global Strategy Execution Team prioritize markets and opportunities
• Reach out to expand ASME’s base of local contacts, decision makers and key influencers
• Assist in staging local activities and projects

MARKET AND ACTIVITY MATRIX

Seeking markets with:
• A defined and measurable need for ASME products and services
• Local ASME resources and relationships

To help ASME and its units:
• Plan and launch activities
• Address global needs
• Serve defined local market needs
• Plan for efficient/effective use of resources

For more information on ASME’s Global Impact initiatives, Contact: Michael Michaud at michaudm@asme.org

ENGAGING WITH THE GLOBAL STRATEGY EXECUTION TEAM
• Coordinate sector/unit strategic planning with enterprise matrix for prioritization
• Share global projects for planning, coordination and reporting
• Register new/locally developed content projects with Global Strategy

Execution Team for Enterprise tracking
• Identify and encourage qualified individuals to join the Global Volunteer

Resources Network




